
 

The Genesis and Formalization of Business Analysis: An IIBA 
Perspective 
 

 

1. Introduction: Tracing the Roots of a Professional Discipline 

 

This report meticulously traces the origins and formalization of the "Business 
Analysis" discipline, with a particular focus on the pivotal role played by the 
International Institute of Business Analysis (IIBA). It delves into the historical context 
that necessitated such a distinct professional field, examines IIBA's foundational 
efforts, and analyzes how its definitions and guiding principles shaped the 
contemporary understanding of Business Analysis. 

While the practice of analyzing business needs has existed "from time immemorial" 
and is "practiced knowingly or unknowingly" on a daily basis, its formal recognition as 
a distinct discipline and profession is relatively recent.1 This formalization was largely 
spurred by the complexities introduced by information technology in the mid-20th 
century. The establishment of the IIBA in 2003 marked a significant turning point, 
formalizing a role that had previously been more amorphous or subsumed under other 
titles.1 This introductory section sets the intellectual framework of the report, 
establishing the historical backdrop and signaling that "Business Analysis" is not a 
new activity but a formally recognized and standardized discipline, with IIBA at its 
core. This immediate contextualization helps in appreciating the significance of IIBA's 
contributions from the outset. 

The available information strongly indicates that "Business Analysis" as a collection of 
activities existed long before its formal naming and professionalization. The transition 
from an inherent, often implicit, business practice to a recognized, standardized 
discipline was primarily driven by external factors, specifically the increasing 
complexity of IT systems and the critical communication gap that emerged between 
business and technical teams. Historical accounts consistently state that while 
business analysis activities have always been present, the formal emergence of the 
discipline is linked to the advent of programmable computers in the 1940s and the 



subsequent rapid increase in the need to integrate IT into businesses in the early 
1990s.1 A crucial catalyst for the formal birth of "Business Analysis" was the persistent 
communication barrier between "Business users," who struggled to articulate their 
needs effectively in technical language, and "Programmers," who often found it 
difficult to interpret what business users intended to convey.1 This causal chain reveals 
that the formalization of Business Analysis was not merely an academic or arbitrary 
naming convention. Instead, it was a practical, industry-driven response to a 
significant operational challenge: the widespread failure or inefficiency of IT projects 
due to fundamental misunderstandings of business needs. The discipline emerged to 
bridge this critical communication and understanding gap, ensuring that 
technological solutions truly addressed underlying business problems. This highlights 
that the formal definition and professionalization of Business Analysis by bodies like 
IIBA were a direct consequence of market demand for a structured approach to 
prevent costly project failures and ensure that investments in technology yielded 
tangible business value. It positions the discipline as a necessary evolution in 
organizational management, driven by practical economic imperatives. 

 

2. The Analytical Landscape Before IIBA: Precursors to Business 
Analysis 

 

Prior to the formalization efforts by IIBA, many tasks now recognized as Business 
Analysis functions were performed by roles such as "Systems Analysts".1 These roles, 
particularly prevalent from the 1940s with the advent of programmable computers, 
were initially heavily focused on software engineering and the technical aspects of IT 
systems.1 The term "systems analysis" itself, first known in 1950, was defined as the 
act, process, or profession of studying an activity to define its goals and discover 
efficient operations, often through mathematical means.5 While Systems Analysts 
bridged the gap between business needs and IT solutions, their emphasis was on 

how to implement these solutions technically, translating high-level business 
requirements into specific functional requirements and detailed technical 
specifications for development teams.4 

Despite the presence of Systems Analysts, a critical gap persisted. Organizations 
increasingly recognized the need for a role that understood the business needs more 
holistically and ensured that IT solutions delivered strategic value to the business, 



transcending mere technical soundness.1 This shift was driven by the stark realization 
that substantial waste and project failures were directly attributable to poor 
requirements and a pervasive communication breakdown between business users and 
programmers.1 Hans Jonasson, a founding member of IIBA, articulated this distinction, 
noting that while the Project Management Institute (PMI) traditionally focused on 
"doing things right" by improving schedule, cost, and quality performance, the 
Business Analyst's job was fundamentally about "developing the right product," 
implying a strategic, value-driven focus beyond just efficient execution.2 This evolution 
from the Systems Analyst role to the formalization of "Business Analysis" signifies a 
profound paradigm shift in organizational project execution. This shift moved the 
focus from merely 

executing projects efficiently to ensuring projects deliver strategic business value and 
solve the correct problems. The distinction articulated by Jonasson, where PMI 
focused on "doing things right" and the Business Analyst on "developing the right 
product," highlights this philosophical difference.2 This perspective is reinforced by 
the historical context describing the difficulty in communication between business 
users and programmers, leading to a lack of understanding when gathering 
requirements.1 This implies that even if systems were built technically sound by 
Systems Analysts, they often failed to address the actual business needs or strategic 
objectives, resulting in the "wrong product." The realization that technical proficiency 
alone was insufficient for project success, and that significant waste occurred when 
the "right product" was not identified, directly led to the recognition of a need for a 
role focused on understanding the 

business problem and its strategic implications before solution development. The 
"Business Analysis" discipline emerged to fill this void, ensuring that the purpose, 
value, and strategic alignment of a solution were thoroughly understood and defined 
from the outset. This underscores that the formal adoption of the term "Business 
Analysis" by IIBA was not just about naming a job function; it represented a strategic 
re-prioritization within organizations. It signaled a move towards a more proactive, 
value-driven approach where understanding the "why" (business needs) precedes 
and guides the "what" and "how" (solution development), fundamentally changing 
how projects are conceived and executed to maximize competitive advantage. 

The structured activities of defining, documenting, and maintaining requirements, 
which are now central to Business Analysis, were formalized under the umbrella of 
"Requirements Engineering" (RE). The term "requirements engineering" first appeared 
in a conference paper in 1964, though it did not achieve widespread use until the late 
1990s.8 Early RE practices, often aligned with the waterfall development model, 



focused on elicitation, analysis, documentation, validation, and management of 
requirements.8 While this laid a foundational groundwork for structured requirements 
practices, it often lacked the broader business context and strategic alignment that 
the later "Business Analysis" discipline would emphasize. The emergence and 
standardization of Business Analysis were not merely about defining a professional 
role but were a direct, pragmatic response to significant financial losses incurred by 
organizations due to poorly defined requirements and misaligned IT projects. Data 
from 2005 indicated that "requirements defects account for 56% of re-work" and that 
"$250 billion of annual waste is traced to poor requirements globally," with "$46 billion 
spent on fixing software requirements errors in the USA".3 These substantial costs are 
directly linked to the communication difficulties and lack of understanding when 
gathering requirements, which led to the "birth" of Business Analysis.1 The emphasis 
on the "high value" of "developing the right product" further reinforces this economic 
imperative.2 The historical context clearly shows that organizations were suffering 
immense financial drains from "software rewrites, updates to meet business needs, 
maintenance costs and resolving software defects".1 The formalization of Business 
Analysis by IIBA and the subsequent development of the BABOK Guide were therefore 
not just about professional identity but about providing a standardized, structured 
methodology to mitigate these colossal financial losses. By ensuring that "business 
needs must drive the development of technology solutions" 1, the discipline aimed to 
improve project success rates and reduce costly rework. This elevates the "Business 
Analysis" discipline from a mere support function to a critical strategic imperative for 
organizational financial health and sustainability. It demonstrates that the origins of 
the term's formal meaning are deeply rooted in addressing tangible economic 
problems, making the role indispensable for businesses seeking to optimize their 
investments and achieve competitive advantage. 

 

3. The International Institute of Business Analysis (IIBA): 
Formalizing the Profession 

 

The International Institute of Business Analysis (IIBA) was established in Toronto, 
Canada, in October 2003.1 Its foundational goal was to "improve and standardize 
business analysis practices" globally.2 This ambitious mission encompassed 
identifying key knowledge areas, defining best practices, and actively creating 
awareness and recognition for the inherent value and indispensable contribution of 



the Business Analyst role.1 The IIBA's objectives explicitly included: "Creating and 
developing awareness and recognition of the value and contribution of the Business 
Analyst," "Defining the Business Analysis Body of Knowledge® (BABOK®)," "Providing 
a forum for knowledge sharing and contribution to the business analysis profession," 
and "Publicly recognizing and certifying qualified practitioners through an 
internationally acknowledged certification program".10 

The establishment of IIBA was a direct and strategic response to the burgeoning 
recognition of the critical importance of Business Analysts in solving complex 
business problems, even those that did not inherently require technological changes.1 
Existing professional bodies, such as the Project Management Institute (PMI), while 
addressing aspects like requirements, primarily focused on project management and 
did not offer the holistic, enterprise-level perspective that the rapidly evolving 
Business Analysis field increasingly demanded.2 IIBA was formed to fill this distinct 
professional void, aiming to create a singular, recognized identity and establish 
consistent global standards for the profession.1 This included a focus on ensuring that 
the Business Analyst's role was about "defining the right things to do, rather than just 
doing things right".2 

Following its inception, IIBA rapidly moved to establish foundational resources. The 
pivotal Body of Knowledge Committee was formed in October 2004, a crucial step 
that directly led to the initial release of the BABOK Guide Version 1.0 in January 2005.1 
This foundational document was swiftly followed by Version 1.4 in October 2005 and 
Version 1.6, released in draft form in 2006 and finalized in 2008.10 The organization 
experienced significant and rapid growth in its membership, escalating from 5,000 
members in 2008 to over 28,000 by 2014, with 109 chapters across six continents.1 
This exponential growth vividly demonstrated the increasing recognition, demand, and 
professionalization of the Business Analysis discipline. 

The following table summarizes key IIBA milestones and their impact on the definition 
and formalization of the Business Analysis profession: 

Table 1: Key IIBA Milestones and Their Impact on Business Analysis Definition 

 
Year Milestone/Event Significance for 

"Business Analysis" 
Term & Profession 

Relevant Snippets 



2003 IIBA Founded Formal establishment 
of a dedicated 
professional body to 
standardize and 
advance the 
discipline, creating a 
distinct identity for 
"Business Analysis." 

1 

2004 Body of Knowledge 
Committee Formed 

Initiated the formal 
process of defining 
the scope, practices, 
and terminology of 
Business Analysis, 
leading directly to the 
BABOK Guide. 

1 

2005 (Jan) BABOK Guide Version 
1.0 Released (for 
feedback) 

First formal outline of 
proposed content 
and "key definitions" 
for the Business 
Analysis Body of 
Knowledge, laying 
the foundational 
groundwork for 
standardization. 

10 

2005 (Oct) BABOK Guide Version 
1.4 Released 

Further developed 
draft content in 
knowledge areas, 
solidifying the initial 
framework and scope 
of Business Analysis, 
and providing an 
explicit definition. 

10 

2006-2008 BABOK Guide Version 
1.6 (Draft/Final) 

Included detailed 
information for most 
knowledge areas, 
moving towards a 
comprehensive guide 
for the practice, and 
outlining professional 
standards. 

10 



2009 BABOK Guide Version 
2.0 Released 

Aimed to "complete 
the description of all 
knowledge areas," 
"simplify the 
structure," and 
"improve consistency 
and quality," 
indicating the 
maturation of the 
defined discipline. 

10 

2004-2014 Growth in 
Certifications (CBAP, 
CCBA) & Membership 
(5k to 28k+) 

Demonstrated 
increasing 
recognition, demand, 
and 
professionalization of 
the Business Analysis 
role, validating IIBA's 
efforts to standardize 
and certify 
practitioners. 

1 

2017+ Evolution to "The 
Business Analysis 
Standard" 

Continued adaptation 
to evolving 
community needs, 
emphasizing value 
creation and 
integrating agile 
approaches, showing 
ongoing relevance 
and adaptability of 
the core definition of 
Business Analysis. 

21 

IIBA's foundational rationale for adopting and championing the term "Business 
Analysis" was a conscious strategic move to broaden the scope of the analytical role 
beyond mere IT systems development. This positioned the discipline as critical for 
overall enterprise change and holistic value creation, irrespective of whether 
technology was involved. The official definition of Business Analysis states that 
solutions "may include a software-systems development component, process 
improvements, or organizational changes".22 The phrasing "may include" is critical, 
indicating that software is 

one possibility among others, not the sole focus. This is reinforced by statements that 



the BA role is "Broader than IT," focusing on "solutions in the context of the 
organization's goals, regardless of whether they utilize technology".3 Furthermore, it is 
noted that Business Analysts help "solve problems that do not even require 
technology changes".1 This broad definition stands in stark contrast to the historical 
"Systems Analyst" role, which was "typically focused on software engineering".1 The 
continuous evolution of the BABOK Guide 21 and the more recent "Business Analysis 
Standard" 24 consistently reinforce this expanded, non-IT-exclusive scope. By 
choosing the term "Business Analysis" and defining it so broadly to encompass 
process improvements, organizational changes, and strategic planning 3, IIBA 
deliberately sought to differentiate it from the more technologically constrained 
"Systems Analysis" or traditional project management roles. This was a calculated 
strategic decision to elevate the profession's perceived value and applicability across 
the entire enterprise, making it relevant to any initiative aimed at improving business 
outcomes, not just IT projects. This foresight ensured the profession's enduring 
relevance and adaptability in a rapidly changing business landscape. This strategic 
re-framing allowed the discipline to address a much wider array of organizational 
challenges, from defining overarching strategic goals to optimizing granular 
operational efficiencies. It cemented the Business Analyst's position as a crucial 
strategic partner who can identify and recommend the 

most appropriate solution, regardless of its technological component, thereby 
maximizing true business value and organizational agility. The term "Business 
Analysis" itself inherently signals this broader, business-first focus. 

The rapid, uncoordinated growth and diverse application of analytical tasks before 
IIBA's founding led to a highly fragmented and inconsistent understanding of the 
analytical role. IIBA's core mission was explicitly designed to counteract this 
fragmentation by creating a unified, globally recognized standard for the profession. 
Prior to IIBA's establishment, there were "numerous mentions of roles related to 
business analysis on top job lists, albeit often under titles such as Computer Systems 
Analyst, Management Consultant, and Business Technology Analyst".20 Moreover, 
there were "hundreds of different job titles for people who perform business 
analysis".25 In response to this, IIBA was founded with the explicit goal to "improve and 
standardize business analysis practices" 2 and to "set professional standards" for 
those performing business analysis.26 The subsequent creation of the BABOK Guide 
was intended to provide a "common framework" 18 and a "standardized reference" 15 
for the field. The sheer proliferation of varied job titles and the lack of a consistent 
definition indicated a significant problem of professional fragmentation. This 
fragmentation likely hindered career progression for individuals, limited the 



professional recognition of the discipline, and made it difficult for organizations to 
consistently achieve high-quality outcomes from analytical efforts. IIBA's formation 
and its immediate focus on developing the BABOK Guide were a direct and necessary 
attempt to bring order, consistency, and credibility to a nascent, yet increasingly vital, 
field. The term "Business Analysis," as championed and defined by IIBA, became a 
powerful unifying banner. It signified a commitment to a shared body of knowledge, a 
consistent set of best practices, and a common understanding of professional 
competency. This standardization was critical in elevating the status, impact, and 
employability of Business Analysis practitioners globally, transforming a disparate set 
of activities into a recognized and respected profession. 

 

4. Defining the Discipline: IIBA's Official Stance on Business 
Analysis 

 

The International Institute of Business Analysis (IIBA) formally defines "Business 
Analysis" as "a professional discipline focused on identifying business needs and 
determining solutions to business problems".22 This precise definition is consistently 
reiterated and forms the bedrock of the discipline across various IIBA-related 
sources.11 Crucially, the definition emphasizes that solutions are broad and 
multifaceted, potentially encompassing "a software-systems development 
component, process improvements, or organizational changes," and may involve 
"extensive analysis, strategic planning and policy development".22 Further clarification 
indicates that solutions "often include recommendations for improving processes, 
organizational structures, or management strategies".12 

Within this defined discipline, a person dedicated to carrying out these tasks within an 
organization is formally referred to as a Business Analyst or BA.22 The core 
responsibilities of this role are articulated as an "internal consultancy role" that 
encompasses "investigating business situations, identifying and evaluating options for 
improving business systems, defining requirements and ensuring the effective use of 
information systems".22 This involves taking a "holistic view of the situation," examining 
organizational structures, staff development, current processes, and IT systems.22 
Furthermore, the Business Analyst is responsible for documenting business 
requirements using appropriate standards 22 and engaging in broader activities such 
as creating and maintaining business architecture, conducting feasibility studies, 
identifying and scoping new business opportunities, preparing business cases, and 



conducting initial risk assessments.22 Additional Business Analyst tasks include 
"budgeting and forecasting, business strategising, planning and monitoring, variance 
analysis, pricing, reporting and defining business requirements for stakeholders".27 

Ultimately, the practice of Business Analysis, as defined by IIBA, aims to achieve 
several critical outcomes: "create solutions," "give enough tools for robust project 
management," "improve efficiency and reduce waste," and "provide essential 
documentation, such as project initiation documents".22 A fundamental objective of 
the discipline is to ensure that any changes made to an organization are meticulously 
aligned with its strategic goals 22 and to maximize the value delivered to stakeholders.3 

While often associated with Information Technology, IIBA's formal definition of 
"Business Analysis" deliberately emphasizes identifying needs and determining 
solutions broadly, consciously moving away from a purely technological focus. This 
implies a strategic foresight in defining the profession's enduring relevance beyond 
specific technology trends or implementations. The official definition specifies that 
solutions "may include a software-systems development component, process 
improvements, or organizational changes".22 The phrasing "may include" is crucial, 
indicating that software is 

one possibility among others, not the sole focus. This is reinforced by the statement 
that the BA role is "Broader than IT," focusing on "solutions in the context of the 
organization's goals, regardless of whether they utilize technology".3 Furthermore, it is 
noted that Business Analysts help "solve problems that do not even require 
technology changes".1 This broad, solution-agnostic definition stands in sharp 
contrast to the historical "Systems Analyst" role, which was "typically focused on 
software engineering".1 The consistent reinforcement of this broader scope across 
various IIBA publications, including the BABOK Guide and "The Business Analysis 
Standard" 21, demonstrates a deliberate and sustained effort to maintain this 
distinction. IIBA's careful choice of language and its explicit statements about non-IT 
solutions indicate a conscious, strategic effort to define the discipline in a way that 
makes it universally applicable to any organizational change initiative. This foresight 
ensures the profession's longevity and adaptability, preventing it from becoming 
obsolete with shifts in technology or development methodologies. By not tying the 
definition strictly to IT, IIBA positioned Business Analysis as a foundational discipline 
for organizational improvement, regardless of the tools or systems involved. This 
"solution-agnostic" nature is a key differentiator and a significant source of the 
Business Analysis profession's power and influence. It means Business Analysts are 
not merely technical implementers or requirements gatherers for software; they are 



strategic partners who can identify and recommend the 

optimal solution—whether it is a new IT system, a revised business process, a change 
in organizational structure, or a strategic policy shift. This holistic approach ensures 
that the discipline maximizes true business value and contributes directly to an 
organization's strategic objectives, rather than just tactical implementations. 

 

5. The BABOK Guide: A Cornerstone for Standardized 
Understanding 

 

The Guide to the Business Analysis Body of Knowledge (BABOK Guide) stands as the 
definitive cornerstone document published by IIBA. Its fundamental purpose is to 
standardize business analysis practices globally and provide a universally accepted 
common framework for practitioners.2 The genesis of this guide lies with the Body of 
Knowledge Committee, which was specifically formed in October 2004 with the 
explicit mandate to define and draft this global standard.10 The BABOK Guide is 
recognized as a comprehensive resource that outlines concepts, principles, 
approaches, methods, techniques, and tools in business analysis.28 

The evolution of early BABOK versions played a crucial role in formally defining the 
discipline: 

●​ Version 1.0 (January 2005): The initial release of the BABOK Guide was 
primarily for feedback from the community and "included an outline of the 
proposed content and some key definitions".10 While a singular, explicit, 
overarching definition of "Business Analysis" from this specific version is not 
directly provided in the available information, its very existence and the outlined 
knowledge areas implicitly defined the nascent scope of the discipline. 

●​ Version 1.4 (October 2005): This iteration was released "with draft content in 
some knowledge areas".10 Crucially, Version 1.4, or the subsequent Version 2.0 
which built upon it, explicitly defined Business Analysis as "the practice of 
enabling change in an enterprise by defining needs and recommending solutions 
that deliver value to stakeholders".19 This marked a pivotal moment where the 
term "Business Analysis" received a formal, widely published, and authoritative 
definition from the IIBA, solidifying its meaning within the professional community. 
The purpose of the BABOK Guide itself was articulated as "to define the 
profession of business analysis and provide a set of commonly accepted 



practices".18 

●​ Version 1.6 (June 2006 Draft, October 2008 Final): This version significantly 
expanded upon previous iterations, including "detailed information regarding 
most of the knowledge areas".10 It further solidified the framework, outlining six 
core knowledge areas: Enterprise Analysis, Requirements Planning and 
Management, Requirements Elicitation, Requirements Communication, 
Requirements Analysis and Documentation, and Solution Assessment and 
Validation.26 

●​ Version 2.0 (2009): The goal of this revision was to "complete the description of 
all knowledge areas," "simplify the structure to make it easier to understand and 
apply," and "improve the consistency and quality of text and illustrations".10 This 
continuous refinement underscored IIBA's commitment to a robust and accessible 
definition of the profession. 

The BABOK Guide's structured approach, encompassing six core knowledge areas 
(e.g., Business Analysis Planning and Monitoring, Elicitation and Collaboration, 
Requirements Life Cycle Management, Strategy Analysis, Requirements Analysis and 
Design Definition, Solution Evaluation), provided an indispensable "common 
language" and "standardized reference" for the diverse activities performed by 
Business Analysts.15 This consistency was paramount for facilitating professional 
development, enabling internationally recognized certification programs 1, and 
ultimately establishing the credibility and widespread acceptance of the "Business 
Analysis" term globally. 

The evolution and stated purpose of the BABOK Guide reveal that it was designed to 
aggregate, validate, and codify generally accepted best practices in Business 
Analysis, providing a flexible framework adaptable to diverse contexts, rather than a 
rigid, step-by-step instructional manual. This adaptive approach was crucial for its 
widespread adoption and the growth of the profession. The BABOK Guide explicitly 
states that it "contains a description of generally accepted practices" 15 and is 
described as "the main reference guide for business analysts" and "an excellent 
benchmark for what business analysis is".17 A contributing author to the BABOK 
clarified that it is "not a training manual, but a guide to the knowledge used by BAs" 
and emphasized that it was written "to apply to ANY type of project or context," 
concluding that "There is no perfect procedure to follow, every situation is different".29 
The iterative development process, involving "early drafts," "feedback," and "draft 
content" in various versions 10, suggests a collaborative, community-driven approach 
to defining the body of knowledge, rather than a top-down, prescriptive mandate. The 
explicit mention that "Adaptation of practices is necessary to suit specific business 



analysis conditions" 15 further underscores this flexibility. IIBA understood that a 
nascent and inherently diverse field like Business Analysis, applied across myriad 
industries and project types, could not be rigidly prescribed by a single manual. By 
choosing to codify "generally accepted practices" and provide a "common 
framework" 15, the BABOK Guide offered authoritative structure and legitimacy while 
allowing for the inherent variability and professional judgment required in real-world 
business analysis. This "adaptive standard" approach fostered broad adoption and 
allowed the discipline to evolve organically with changing business needs and 
methodologies, such as the integration of agile approaches.23 This strategic approach 
ensured that the "Business Analysis" term, as defined by IIBA, was perceived not as a 
restrictive set of rules but as a robust, living body of knowledge. This flexibility and 
emphasis on practical application, rather than strict adherence, contributed 
significantly to the profession's credibility, widespread acceptance, and its ability to 
remain relevant across diverse organizational contexts. 

The act of formally defining "Business Analysis" within the BABOK Guide was 
inextricably linked to IIBA's broader mission of achieving widespread professional 
recognition and establishing credible certification programs for Business Analysts. 
The defined body of knowledge provided the essential intellectual foundation for a 
legitimate and respected profession. IIBA's stated objectives explicitly intertwine 
"Defining the Business Analysis Body of Knowledge® (BABOK®)" with "Publicly 
recognizing and certifying qualified practitioners through an internationally 
acknowledged certification program".10 The release of the BABOK Guide is directly 
connected to the implementation of the CBAP certification program.1 Furthermore, 
certification "validates their acquired knowledge and demonstrates their skills to 
stakeholders and employers".11 The BABOK Guide is consistently described as a 
"standardized reference" 15 and "an excellent benchmark for what business analysis is 
and gives a solid idea of the general skillset a business analyst should have".17 The 
significant growth in IIBA membership and the increasing number of certifications 
directly followed the establishment of these definitions and guides.1 This 
demonstrates a clear, mutually reinforcing relationship. Without a clear, agreed-upon 
definition of "what Business Analysis 

is" (provided by BABOK), certification programs would lack a consistent basis for 
assessing competency, and professional recognition would be difficult to achieve. The 
formal definition legitimized the certifications by providing a common standard for 
knowledge and practice, and in turn, the certifications served to propagate and 
reinforce the defined meaning of the term "Business Analysis" throughout the 
industry. This highlights that the origin of the term's meaning within IIBA is not merely 



a linguistic or academic exercise. Instead, it represents the deliberate creation of an 
entire professional ecosystem where the authoritative definition serves as the 
intellectual bedrock for professional training, competency assessment, career 
advancement, and, ultimately, the global solidification of the Business Analysis 
profession's standing and credibility. 

 

6. Conclusion: IIBA's Enduring Impact on the Business Analysis 
Discipline 

 

The International Institute of Business Analysis, founded in October 2003, played a 
singular and decisive role in formalizing and elevating the term and practice of 
"Business Analysis." By establishing a dedicated professional association and, 
crucially, developing the Guide to the Business Analysis Body of Knowledge (BABOK 
Guide) starting with Version 1.0 in 2005, IIBA provided the much-needed 
standardization, common terminology, and comprehensive framework for a discipline 
that had previously been fragmented, inconsistently applied, and often subsumed 
under other roles.1 

IIBA's foundational and evolving definitions consistently broadened the scope of 
Business Analysis beyond purely IT-focused requirements engineering. This strategic 
emphasis promoted a holistic, enterprise-wide approach to identifying business 
needs and delivering value through diverse solutions, including process improvements 
and organizational changes, not just software development.3 This deliberate 
positioning was instrumental in distinguishing "Business Analysis" as a distinct and 
vital profession, shifting the focus towards ensuring organizations "do the right 
things" (i.e., address the correct problems and pursue optimal value) rather than 
merely "doing things right" (i.e., executing projects efficiently but potentially on 
misaligned objectives).2 

IIBA continues to serve as the global thought leader and authoritative voice of the 
business analysis community. It actively maintains and evolves professional standards, 
offers internationally recognized certification programs, and fosters professional 
development and community engagement.12 The continuous updates and evolution of 
its core standards, such as the recent "The Business Analysis Standard," reflect an 
ongoing commitment to adapting the discipline to new contexts, including agile 
methodologies, and ensuring the profession remains relevant, impactful, and 



indispensable in driving better business outcomes in an ever-changing global 
landscape.21 The term "Business Analysis," as defined and championed by IIBA, 
therefore represents a dynamic and evolving discipline central to effective 
organizational change and strategic success. 

The following table provides a comparative overview of the evolution of the Business 
Analysis definition, highlighting the shift initiated by IIBA: 

Table 2: Evolution of Business Analysis Definition (Pre-IIBA vs. IIBA) 

 

Era/Source Common 
Term(s) Used 

Primary 
Focus/Definition 

Key 
Differentiator 
from IIBA's 
"Business 
Analysis" 

Relevant 
Snippets 

Pre-IIBA (e.g., 
1940s-early 
2000s) 

Systems 
Analyst, 
Requirements 
Engineer (RE), 
Computer 
Systems 
Analyst, 
Management 
Consultant, 
Business 
Technology 
Analyst 

Primarily 
focused on 
software 
engineering and 
IT system 
development. 
Systems 
Analysts 
translated 
high-level 
business needs 
into 
technical/functi
onal 
requirements. 
RE involved 
defining, 
documenting, 
and maintaining 
requirements, 
often within a 
waterfall model. 

Often narrowly 
IT-centric; less 
emphasis on 
holistic business 
problems, 
strategic 
alignment, or 
non-IT solutions 
(e.g., process 
improvements, 
organizational 
change). The 
role was often 
seen as a 
technical 
intermediary, 
focused on 
"doing things 
right" rather 
than "doing the 
right things." 

1 

IIBA (from 2003 
onwards) 

Business 
Analysis (BA) 

"A professional 
discipline 
focused on 

Holistic, 
enterprise-wide 
perspective; 

3 



identifying 
business needs 
and determining 
solutions that 
deliver value to 
stakeholders." 
Solutions 
explicitly include 
software 
systems, 
process 
improvements, 
or 
organizational 
changes, 
involving 
extensive 
analysis, 
strategic 
planning, and 
policy 
development. 

explicitly 
includes non-IT 
solutions and 
strategic 
planning; 
emphasizes 
value 
maximization, 
bridging the gap 
between 
business and 
technology for 
overall 
organizational 
change, and 
ensuring "the 
right product" is 
developed. 

Джерела 

1.​ History of Business Analysis - Harrybaker Training Institute, доступ отримано 
липня 1, 2025, 
https://harrybakertraining.com/business-analysis-training-and-certification/histor
y-of-business-analysis/ 

2.​ IIBA Founded In 2003 - Hans Jonasson, PMP - Simulation Powered ..., доступ 
отримано липня 1, 2025, 
https://simulationpl.com/blog/newsletters/iiba-founded-2003/ 

3.​ Business Analysis: The Evolution of a Profession - Solutions, доступ отримано 
липня 1, 2025, 
https://uploads.weconnect.com/mce/da4b9237bacccdf19c0760cab7aec4a83590
10b0/Business%20Analysis%20The%20Evolution%20of%20a%20Profession.pdf 

4.​ Systems Analyst vs. Business Analyst as A Career Choice - EPAM, доступ 
отримано липня 1, 2025, 
https://www.epam.com/careers/blog/systems-analyst-vs-business-analyst-as-a-
career-choice 

5.​ SYSTEMS ANALYSIS Definition & Meaning - Merriam-Webster, доступ отримано 
липня 1, 2025, https://www.merriam-webster.com/dictionary/systems%20analysis 

6.​ Systems analysis - Wikipedia, доступ отримано липня 1, 2025, 
https://en.wikipedia.org/wiki/Systems_analysis 

7.​ Business Analyst vs. Systems Analyst: What's the Difference? - Insight Global, 
доступ отримано липня 1, 2025, 

https://harrybakertraining.com/business-analysis-training-and-certification/history-of-business-analysis/
https://harrybakertraining.com/business-analysis-training-and-certification/history-of-business-analysis/
https://simulationpl.com/blog/newsletters/iiba-founded-2003/
https://uploads.weconnect.com/mce/da4b9237bacccdf19c0760cab7aec4a8359010b0/Business%20Analysis%20The%20Evolution%20of%20a%20Profession.pdf
https://uploads.weconnect.com/mce/da4b9237bacccdf19c0760cab7aec4a8359010b0/Business%20Analysis%20The%20Evolution%20of%20a%20Profession.pdf
https://www.epam.com/careers/blog/systems-analyst-vs-business-analyst-as-a-career-choice
https://www.epam.com/careers/blog/systems-analyst-vs-business-analyst-as-a-career-choice
https://www.merriam-webster.com/dictionary/systems%20analysis
https://en.wikipedia.org/wiki/Systems_analysis


https://insightglobal.com/blog/business-analyst-vs-systems-analyst-whats-the-d
ifference/ 

8.​ Requirements engineering - Wikipedia, доступ отримано липня 1, 2025, 
https://en.wikipedia.org/wiki/Requirements_engineering 

9.​ Systems Engineering for ITS - Requirements - FHWA Office of Operations - 
Department of Transportation, доступ отримано липня 1, 2025, 
https://ops.fhwa.dot.gov/seits/sections/section3/3_3_6.html 

10.​A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 
2.0 - Páginas Personales UNAM, доступ отримано липня 1, 2025, 
https://paginaspersonales.unam.mx/app/webroot/files/1674/general/curriculum.pd
f?rand=20240706010315000000 

11.​What is IIBA Business Analysis?: An Ultimate Guide - The Knowledge Academy, 
доступ отримано липня 1, 2025, 
https://www.theknowledgeacademy.com/blog/iiba-business-analysis/ 

12.​All About IIBA: Certifications, Events, and Publications - Adaptive US, доступ 
отримано липня 1, 2025, 
https://www.adaptiveus.com/iiba-international-institute-of-business-analysis 

13.​Business Analysis Certification: IIBA's CBAP Vs PMI's PBA - Afif's, доступ 
отримано липня 1, 2025, 
https://afiftabsh.com/2014/10/26/business-analysis-certification-iibas-cbap-vs-p
mis-pba/ 

14.​PMI-PBA vs CBAP - Which Certification Is Better For You? - Techcanvass, доступ 
отримано липня 1, 2025, https://techcanvass.com/blogs/pmi-pba-vs-cbap.aspx 

15.​BABOK Certification: Success Guaranteed + Free Ebook - Adaptive US, доступ 
отримано липня 1, 2025, https://www.adaptiveus.com/babok/ 

16.​www.adaptiveus.com, доступ отримано липня 1, 2025, 
https://www.adaptiveus.com/blog/the-evolution-of-babok-a-20-year-journey-in-
business-analysis#:~:text=The%20first%20version%20was%20released,strong%
20base%20for%20detailed%20methods. 

17.​What Is BABOK? - Logit.io, доступ отримано липня 1, 2025, 
https://logit.io/blog/post/what-is-babok/ 

18.​A Guide To The Business Analysis Body of Knowledge (BABOK Guide) - ISBN 
1927584027, 978-1927584026 | PDF - Scribd, доступ отримано липня 1, 2025, 
https://ro.scribd.com/document/754296057/A-Guide-to-the-Business-Analysis-B
ody-of-Knowledge-BABOK-Guide-ISBN-1927584027-978-1927584026 

19.​Full download A Guide to the Business Analysis Body of Knowledge ..., доступ 
отримано липня 1, 2025, 
https://www.scribd.com/document/804812338/Full-download-A-Guide-to-the-B
usiness-Analysis-Body-of-Knowledge-3rd-Edition-Iiba-pdf-docx 

20.​A Historical Look at the Business Analysis Profession (2009-2014) - Bridging the 
Gap, доступ отримано липня 1, 2025, 
https://www.bridging-the-gap.com/a-historical-look-at-the-business-analysis-pr
ofession-2009-2014/ 

21.​The Business Analysis Standard - RG Freeman Group, доступ отримано липня 1, 
2025, 

https://insightglobal.com/blog/business-analyst-vs-systems-analyst-whats-the-difference/
https://insightglobal.com/blog/business-analyst-vs-systems-analyst-whats-the-difference/
https://en.wikipedia.org/wiki/Requirements_engineering
https://ops.fhwa.dot.gov/seits/sections/section3/3_3_6.html
https://paginaspersonales.unam.mx/app/webroot/files/1674/general/curriculum.pdf?rand=20240706010315000000
https://paginaspersonales.unam.mx/app/webroot/files/1674/general/curriculum.pdf?rand=20240706010315000000
https://www.theknowledgeacademy.com/blog/iiba-business-analysis/
https://www.adaptiveus.com/iiba-international-institute-of-business-analysis
https://afiftabsh.com/2014/10/26/business-analysis-certification-iibas-cbap-vs-pmis-pba/
https://afiftabsh.com/2014/10/26/business-analysis-certification-iibas-cbap-vs-pmis-pba/
https://techcanvass.com/blogs/pmi-pba-vs-cbap.aspx
https://www.adaptiveus.com/babok/
https://www.adaptiveus.com/blog/the-evolution-of-babok-a-20-year-journey-in-business-analysis#:~:text=The%20first%20version%20was%20released,strong%20base%20for%20detailed%20methods.
https://www.adaptiveus.com/blog/the-evolution-of-babok-a-20-year-journey-in-business-analysis#:~:text=The%20first%20version%20was%20released,strong%20base%20for%20detailed%20methods.
https://www.adaptiveus.com/blog/the-evolution-of-babok-a-20-year-journey-in-business-analysis#:~:text=The%20first%20version%20was%20released,strong%20base%20for%20detailed%20methods.
https://logit.io/blog/post/what-is-babok/
https://ro.scribd.com/document/754296057/A-Guide-to-the-Business-Analysis-Body-of-Knowledge-BABOK-Guide-ISBN-1927584027-978-1927584026
https://ro.scribd.com/document/754296057/A-Guide-to-the-Business-Analysis-Body-of-Knowledge-BABOK-Guide-ISBN-1927584027-978-1927584026
https://www.scribd.com/document/804812338/Full-download-A-Guide-to-the-Business-Analysis-Body-of-Knowledge-3rd-Edition-Iiba-pdf-docx
https://www.scribd.com/document/804812338/Full-download-A-Guide-to-the-Business-Analysis-Body-of-Knowledge-3rd-Edition-Iiba-pdf-docx
https://www.bridging-the-gap.com/a-historical-look-at-the-business-analysis-profession-2009-2014/
https://www.bridging-the-gap.com/a-historical-look-at-the-business-analysis-profession-2009-2014/


https://rgfgroup.com/wp-content/uploads/2025/02/IIBA-The-Business-Analysis-St
andard.pdf 

22.​Business analysis - Wikipedia, доступ отримано липня 1, 2025, 
https://en.wikipedia.org/wiki/Business_analysis 

23.​The Business Analysis Standard - David Odepidan, доступ отримано липня 1, 
2025, 
https://davidodepidan.com/wp-content/uploads/2024/06/the-business-analysis-s
tandard.pdf 

24.​The New Standard in Business Analysis - YouTube, доступ отримано липня 1, 
2025, 
https://www.youtube.com/watch?v=dxeQ35GLe4Y&pp=0gcJCfwAo7VqN5tD 

25.​The official conference of the IIBA® is back! - Rachael Wilterdink, доступ 
отримано липня 1, 2025, 
https://rachaelwilterdink.com/the-official-conference-of-the-iiba-is-back/2022/b
usiness-analysis/ 

26.​A Guide to the Business Analysis Body of Knowledge, доступ отримано липня 1, 
2025, 
https://it.nv.gov/uploadedFiles/ITnvgov/Content/Sections/IT-Investments/Lifecycle
/BABOKV1_6.pdf 

27.​Business analyst - Wikipedia, доступ отримано липня 1, 2025, 
https://en.wikipedia.org/wiki/Business_analyst 

28.​How Does IIBA Define Business Analysis? Definition and Concepts of BA As Per 
IIBA's BABOK - YouTube, доступ отримано липня 1, 2025, 
https://www.youtube.com/watch?v=u0j4rhy5T58 

29.​BABOK guide : r/businessanalysis - Reddit, доступ отримано липня 1, 2025, 
https://www.reddit.com/r/businessanalysis/comments/1hv2ka9/babok_guide/ 

30.​Business Analysis, Evolution of the Profession and Practice, an IIBA Webinar - 
YouTube, доступ отримано липня 1, 2025, 
https://www.youtube.com/watch?v=xqZEwhVQNQ0 

https://rgfgroup.com/wp-content/uploads/2025/02/IIBA-The-Business-Analysis-Standard.pdf
https://rgfgroup.com/wp-content/uploads/2025/02/IIBA-The-Business-Analysis-Standard.pdf
https://en.wikipedia.org/wiki/Business_analysis
https://davidodepidan.com/wp-content/uploads/2024/06/the-business-analysis-standard.pdf
https://davidodepidan.com/wp-content/uploads/2024/06/the-business-analysis-standard.pdf
https://www.youtube.com/watch?v=dxeQ35GLe4Y&pp=0gcJCfwAo7VqN5tD
https://rachaelwilterdink.com/the-official-conference-of-the-iiba-is-back/2022/business-analysis/
https://rachaelwilterdink.com/the-official-conference-of-the-iiba-is-back/2022/business-analysis/
https://it.nv.gov/uploadedFiles/ITnvgov/Content/Sections/IT-Investments/Lifecycle/BABOKV1_6.pdf
https://it.nv.gov/uploadedFiles/ITnvgov/Content/Sections/IT-Investments/Lifecycle/BABOKV1_6.pdf
https://en.wikipedia.org/wiki/Business_analyst
https://www.youtube.com/watch?v=u0j4rhy5T58
https://www.reddit.com/r/businessanalysis/comments/1hv2ka9/babok_guide/
https://www.youtube.com/watch?v=xqZEwhVQNQ0

	The Genesis and Formalization of Business Analysis: An IIBA Perspective 
	1. Introduction: Tracing the Roots of a Professional Discipline 
	2. The Analytical Landscape Before IIBA: Precursors to Business Analysis 
	3. The International Institute of Business Analysis (IIBA): Formalizing the Profession 
	4. Defining the Discipline: IIBA's Official Stance on Business Analysis 
	5. The BABOK Guide: A Cornerstone for Standardized Understanding 
	6. Conclusion: IIBA's Enduring Impact on the Business Analysis Discipline 
	Джерела 



